
Clovis Swim Club Board Meeting Minutes 
May 4, 2011  

Elected Board 
President 
Vinnie Chacon Present 
1st Vice President 
Dowain Wright Present 
Secretary 
Patricia Billeadeau Present 
Treasurer 
Kandace Osborn Present 
2nd Vice President 
Mike Snyder Present 
Safety 
Danette Whitfield Present 
Records 
Ken Johnson Present 
At Large Positions 
Clovis East 
Keith Larsen Present 
Buchanan 
Mike Morris Present 
Clovis High 
Team Apparel  
Dana Preble Not Present 
Clovis North 
Jeff Rhodes Present 
Head Coach 
Clovis West Present  
John Mc Gough 
 
President: 

 Meeting called to order at 7:08 and a Quorum is established.   
 There was no quorum for the April Board Meeting.  Club general business and voting 

was not done.  There was a meeting though.  The Secretary was also not present and the 
President took notes on her behalf.  All business that was discussed in April will be 
discussed and voted on in this current meeting. 

Public Comments 
 None 

Presidents Report 
 None 

Treasurers Report 
 

 For the current details of Club Liabilities and Equity balance Sheet for March and April 
2011.  Contact Kandace Osborn for a copy the Treasurer’s report for Clovis Swim Club.  
Both were passed out at the Meeting. 

 Budget as March, 2011. Total Expenses $11,145.46, Net Income $11,168.65, Total 
Liabilities and Equity for Clovis Swim Club $141,390.22 

 Motion to approve the accept the March Budget report: First, Mike Morris, Second, Keith 
Larsen, all in favor say “I”, No “Nays”, Motion is passed. 
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 Budget as April 30, 2011. Total Expenses $21,614.98 Net Income -11,108.78, Total 
Liabilities and Equity $148,015.79 

 Motion to approve the accept the current April 2011 Budget report: First, Keith Larsen, 
Second, Danette Whitfield, all in favor say “I”, No “Nays”, Motion is passed. 

 A request by several board members and the head coach to have a comparison of 
expenses line by line, on the budget format, to see whether we are on or off the current 
budget.  

 Reiterated the 45 day policy regarding payments of bills. 
 Recommended that we put the $55,000 in the savings into an account that earns us more 

money, maybe a CD.  Kandace will do the research the get back to us.  
 Treasurer confirmed that we are not over budget but we do not have the actual numbers 

in front of us and she will format it with the comparison for the next board meeting.  
Water Polo     

 For a copy of the current details of Clovis Water Polo Club, Profit & Loss Detail, for 
March 1 through May 2011 contact Kandace Osborn,  It was passed out at the Meeting 

 Water Polo Report, Net Expenses -$3,005.36, Net Income 14,718.89 and Current Assets 
$17,482.79 

 There was a question regarding the long-term financial plans of the Water Polo budget. 
Kandace stated that the goal at this point is to be self-sufficient, and not borrow from 
Swim Club.  The budget is not at that point yet. The Club goal of the Water Polo Club is 
to have a winter and summer League. 

 There may be some coaching changes this summer.  Coach Mc Gough will keep up 
apprised.  

 We are planning to host Zones for Water Polo but we may have to give to another club. 
Hosting Zones it is in limbo at this point.  Clovis water polo club will keep us apprised.   

 The girls will be practicing at Clovis East b and the boys will practice at Clovis West.    
 Motion to approve and accept the Current Water Polo Report March 1-May 2, 2011, First 

Jeff Rhodes, Second Keith Larsen, all in favor say “I”, No “Nays”, Motion is passed. 
Rick Merlo  

 Not Present 
Consent  Agenda-March Minutes Motion to approve and accept the March Minutes, First 
Dowain Wright, Second Mike Snyder, all in favor say “I”, No “Nays”, Motion is passed. 
Coaches Report   
Coach Mc Gough 
We are in good shape and getting ready for the summer.  
COMMITTEE REPORTS 
Nominating Committee Report:  

 What we need are 5 members and 3 have to be non-board members. 
 Representing  

o Clovis East  Keith Larsen (Board Member) 
o Clovis North  Ken Johnson (Board Member) 
o Buchanan  Marty Clayman  
o Clovis West  Trish Wright 
o Clovis High  Chris Preble 

In June and July there will be reminders sent out to member that are interested in any position on 
the board.  The nominating Committee will present a final list if names for each position on the 
board.   
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A slate will be presented to the Clovis Swim Board by September 7th and a sample ballot will be 
handed out at Back to Swim Night.  A vote will take place on Wednesday 09/21/11 at our 
General meeting.  There is no Board Meeting in August.    
 
Central California Swimming 

 Central California Representative is Mike Snyder.  The next CCS Meeting is next week, 
May 11, 2011 

Water Polo Committee 
 Rick Merlo not present.  Budget presented. See above notes 

Records Committee 
 Updated 

Special Events  
 Nothing to report 

Fundraising  
 Nothing to report 

Membership Retention 
 No report at this time. Laura Meyer working on it.   

Swim Meets 
 Update by Dowain  
 Juanita Allington Meet:  The profit was lower than the last few years. We hosted JO”S and that 

made up for the loss and put us in positive territory.   
 CIAL went well. 
 Day after Valleys-Work in Progress 
 Memorial Day Meet:  Working on it.  Still need volunteers.    

Old Business 
 Juanita Allington Scholarship deadline, April 1, 2011.  The committee met and decided to give 

some sort of award to 5 people.   
Q&A Scholarship  
There was a lengthy, robust discussion on whether all 5 applicants should be given an award, and how 
much per person. That amount has yet to be determined.  Some thought, only one should be awarded 
however close the scoring, some the top two, others felt that all applicants were well deserving.  The 
final decision on how many applicants get the scholarship is up to the appointed committee.  The 
committee is autonomous.  They bring their decision to the Club Board to vote. They bring forth the 
winner(s) of the scholarship, the Board votes and then the head coach approves.  He will not approve 
at this time because there is no funding source in the budget.  The funding of the scholarship is a 
separate issue and has to be addressed.  The funding source has to be part of the current budget, a 
standardized amount and has to be cleared by the head coach and Club Board.   

 Coach Mc Gough motions to create a separate account for the scholarship, Seconded by Ken 
Johnson. 

There is no money in the current budget for it.  Coach Mc Gough stated that the amount in question, 
whatever it is, it not part of the current budget.  That there needs to be a total monitory amount 
minimum and maximum cap. We also need a funding source.  It is not in this year’s budget.  He will 
not approve the scholarship amount until we decide where in the budget it will be for the next year’s 
budget.  The scholarship will be funded in the next years proposed budget for this year’s winner.  A 
suggestion was made that a percentage (30-50%), yet to be determined, should come from the Juanita 
Allington Meet profits with a maximum amount. The scholarship should be a permanent part of the 
budget and have a budgeted line item and should be fully funded by the Juanita Allington Meet 
profits. There seemed to be consensus at this point in the discussion.  The treasurer needs to make 
recommendations on how to set-up the fund and put it in the budget for next year. The balance of the 
fund is to be used by the past President of the committee, at his/her discretion. Head Coach needs to 
know the amount to budget for.  That has yet to be determined.  
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 Vinnie Chacon Motions to approve and accept the 5 applicants First Keith Larsen, 

Second Mike Snyder, all in favor say “I”, No “Nays”, and Motion is passed.  
 Dowain Wright abstains. 

Q&A Equipment Needs in District 
Coach Mc Gough discussed the possibly paying for some of lane lines and touch pads for the 
various CUSD schools in districts pools. It is noted that CUSD has a budget for items like that 
for the various pools in the district.  The question was asked by several members of the board. 
Why does this club have to pay for them?  In fact, each CUSD school has budgeted equipment. 
Currently, whatever equipment we do purchase and have we share with all of CUSD schools 
now.  When that equipment is in disrepair or broken we fix it or replace it—not CUSD.  The 
consensus seemed to be that the Clovis Swim Club needs to focus on Club needs and our club 
kids should come first.  Our money is miniscule compared to CUSD’s huge budget. The point 
was made numerous times that although we work hand in hand with CUSD, the booster club is 
autonomous from CUSD per our bylaws.  It was noted by several of the club members that our 
Club’s monitory surplus has deteriorated over the last few years due to the money going to other 
none Club related expenses. It is projected that the current surplus will disappear in 4 years.  
 
Family Obligation Policy passed out.  The old policy and the new policy were dispersed.  It was 
briefly discussed. The new policy will be posted for all members to see when it is finalized.  In 
summary the new FSO will be designed to reward families for family obligation by crediting 
their account for obligation hours worked.  Details will follow as the FSO is finalized.  

         
New Business 

 Tents - We will keep tent supply up to 20.  Suggestion to have a few extra.  By the end of 
the year there are at least 4 or 5 broken. 

 Code of Ethic Committee for the Board Members 
o Dana Preble 
o Mike Morris 
o Ken Johnson 

New Financial Mandate/Directive Policy from CUSD. 
There was a lengthy discussion on this New Policy as Coach Mc Gough understood it. The 
following is a letter sent to Steve France at CUSD.  The content in the actual body of the letter 
was discussed at some length at our Board meeting. Most the Board members were unclear about 
the actual policy as presented by Head coach Mc Gough. There was no written explanation on 
how is works.  He could not fully answer the plethora of questions that came from the board 
members.  The following letter was sent to Steve France, Assistant Superintendent, Educational 
Services of CUSD, by the Clovis Swim Club Vice President, Dowain Wright.  It sums up what 
we discussed at the Board Meeting in much detail. It sums up some of the concerns and 
questions that the Board Members had regarding this New Policy and how to implement it.  We 
understand that CUSD will implement a new policy. The Clovis Swim Club Board Members just 
need some guidance as to go forward in the most financially responsible, expeditious manner 
possible.       
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Steve France          5/5/2011 
Assistant Superintendent, Educational Services 
Clovis Unified School District 
 
Dear Steve, 
 
I am writing this letter as a representative of the Clovis Swim Club (CSC) Booster Club Board of 
Directors. Although we may need to meet in the future, we felt that rapid written communication 
would be the most productive, even though it seems less personal.  
 
At the CSC board meeting last evening, Coach Mc Gough presented us with your directive to 
him that all booster clubs, including CSC, deposit all fundraising revenue with CUSD. In the 
case of CSC, that revenue is then to be returned after deduction of the 4.5% overhead charge and 
less any current charges to the club for athlete or coach travel. To us, this directive seemed to 
give general direction, but was short on specific operational details. The stated goal was to have 
a single model of operation for every booster club. However, we would like to note that our 
501(c) (3) is in many ways different from other booster clubs, including gymnastics. Although 
this is reported to be a plan for all booster clubs, it has apparently not yet been presented to the 
gymnastics boosters as we have a representative from that board on ours.  
 
In many ways, standardization of practice throughout all booster clubs could be a very good idea. 
This general standard would need to be used to modify current practices and bylaws, as well as 
serve as a template for future clubs. To have a standard of practice that would be uniform and 
understandable to both administrators and boosters, these policy guidelines would need to 
published and disseminated to all parties. As such, we are requesting that you provide us with the 
written financial policy guidelines that would apply to all booster clubs.  
 
In addition, we have some individual issues that would need to be addressed that are related 
specifically to the Clovis Swim Club. These include operational policies such as timing of 
deposits. When are receipts to be deposited with CUSD? Is it the next working day, after all 
income and invoices are resolved or after the meet is reconciled with Central California 
Swimming? This is relevant because swim meet income comes in many forms. We have entries 
from the online site at Central California Swimming, individual and team checks sent before the 
meet, checks at the meet, cash for events at the meet and Clovis Swim Club entries collected by 
the club online entry system, as well as snack bar and vendor revenue. These entry fees all have a 
swimmer surcharge and percentage of the entry fee that is paid to Central California Swimming. 
This is deducted from our balance from Central California Swimming and we in turn have to 
charge Clovis Swim Club for their portion of those fees. Next, how soon do we expect the funds 
to be returned? Is it the same day, the next working day, or some future date? In the case of 
Clovis Swim Club, only invoices for travel that was paid by CUSD would be deducted. Another 
operational question is what would be the process if travel was paid and we did not have a meet 
for 2-3 months. Would CUSD wait for payment or request a check from the club as they do now.  
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Finally, we are concerned about oversight on spending for travel and other items we now review. 
There have been occasions where we have found receipts for inappropriate and ineligible items, 
as well as duplicate billing and over spending on individual athletes maximum annual travel 
allowance. Although Coach Mc Gough suggested that we could request a summary report on 
travel expenses at any time, this is not the same as the primary documentation.  
 
In summary, the Clovis Swim Club Booster Club has been an extremely positive and profitable 
fundraising organization that has supported CUSD aquatic programs for many years. This model 
has required much greater commitment from booster club members in terms of years of 
mentoring and service and total hours volunteered each year than other booster clubs. This 
commitment has resulted in excellent technical operations, the awarding of high value meets, 
positive exposure for CUSD, and higher profits. If we move away from a parent run operation to 
a district run operation, it is predictable that more costs will be incurred and profits will decrease. 
Even now we are on a course that is not sustainable, if costs are not brought under control. In the 
last 3 years, despite having a year (2009) where our net profit was well over $100,000, our cash 
reserves have decreased by $100, 000 by the end of this fiscal year. This course puts our 
financial viability at serious risk within 4 years.  
 
I thank you for your attention to this matter. We look forward to reviewing your booster club 
financial policy guidelines. This will allow us to move forward with plans to remain in 
compliance with district standards. It would also require amendments to our current bylaws to 
put the practice into operation. 
 
That concludes the letter and really sums it up. We will wait for the follow-up from Steve France 
and CUSD.  
 

 When the policy goes into effect the bylaws will have to be amended.  
 Some of the members want to have an informal meeting for any parents that have High 

School Junior or senior swimmers or water polo players.  They would like to share 
information on what to do to prepare for college if they are interested in swimming or 
water polo. When the meeting is set it will be posted on the web site.    

 The next meeting is set for June 15, 2011 
 Motion to adjourn, First-Keith Larsen, Second-Vince Chacon. All in favor say “I”, no 

nays.  Meeting adjourned at 9:38pm. 
 
CSC Members in attendance 
Barry Schab, Laura Mayer, Trish Wright, Owen Starkweather, Pam Western 
Guests 
None 
 
 
 
 
Patricia Billeadeau 
Clovis Swim Club, Secretary  

   


